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1 BACKGROUND INFORMATION
Centre for Environmental Democracy – FLOROZON is founded in 2005 as a non-governmental, non-profit and independent organization working on the promotion and protection of citizens' access rights, environmental democracy and poverty reduction. Furthermore, the organization actively works on the promotion of human health rights, safer environment and the improvement of quality of life both on domestic level and international level. The operations of CED Florozon also encompass other areas that are connected to the environment such as agriculture and rural development.  Florozon, as a member of The Access Initiative (TAI), the European Eco-Forum and a partner EMLA from Hungary, the World Resources Institute (WRI) from Washington and Access Info Europe from Spain.
Project goal: 
The overall objective of this Project is strengthening the cooperation between CSOs and media outlets in the Republic of Macedonia.
 Specific Objectives:
· development of the investigative journalism based on cooperation between the CSOs and media outlets; 
· creation of a watch-dog function practiced through the introduction of innovative tools for civic journalism;
· improved eco-journalism based on cooperation, networking, exchange of pertinent information and the creation of an enabling financial supportive environment.                                                            
In order to achieve the above noted objectives, the project is expecting to deliver the following results:
Result 1: Built capacities of project stakeholders concerning the provision of relevant information pertaining to the environment in the Republic of Macedonia.
Result 2: CSOs –Media partnership established and made operational.
Result 3: Improved access to relevant environmental information relating to the public through introduction of effective methods for civic and investigative journalism
1. RATIONALE OF SITUATIONAL ANALYSIS
In order to achieve the expected results of the program, the form and the content of the activities for building the capacities will be determined. This includes the existing capacities of the civic organizations active in the environmental field as well as organizations that work with marginalized groups. This activity will also evaluate the feasibility of the DRY RUN program for raising awareness and also for activities related to advocacy. It is crucial to provide basic data on the following matters:
(1) General overview of the current condition regarding Environment (legal frame, international agreements, level of approximation of the EU acquis
(2) Overview of the civil groups of citizens which are directly influenced by the negative environmental effects      
(3) Analysis of the prevalence of environmental topics in the media

2. OBJECTIVES OF THE NEEDS ASSESSMENT 
To define the causes of poor media prevalence of topics regarding the Environment.
3. EXPECTED RESULTS OF THE SITUATIONAL ANALYSIS
The analysis will give full explanation of the following:
· Level of development of the national environmental legislative 
· Level of civic sector activism
· Level of media prevalence of environmental topics
· List of active civic environmental organizations 
· List of media which frequently report on environmental topics
· Recommendations and conclusions for improving the general conditions in the relation civic organizations – media and vice versa

4. TARGET GROUPS
Civic organizations, actively engaged in the environmental field, civic organizations representing the interests of the marginalized groups and media representatives and their outlets, competent institutions for monitoring and environmental protection.


5. LOCATION
Republic of Macedonia

6. SCOPE OF WORK

· Gathering information on the current role and responsibilities of the target group representatives in relation to the cooperation with the media and disseminating information
· Gathering information on the level of development of the national environmental legislative
· Analysis of the prevalence of the environmental topics in the media from 2005 to present
· Gathering information on existing transparency of the budget allocated for environment, health care and “eco-social” status of the marginalized groups
· Recommendations for the planned activities for training of the project’s target group

7.   RESEARCH MEDHODOLOGY 
The methodology is based on desk research, on-filed work, quantitative and qualitative methodologies in order to obtain the necessary data. This implies detailed interviews with the relevant stakeholders (their number and selection will be further analyzed with the chosen consultant),inquiries  with individuals, and where necessary questionnaires can be used. The consultant must submit an offer, where the methodology and the tools to be used will be described In details. The overall documentation for the on-field research must be submitted before the start of the activities.
9.	SAMPLING 
 The target group should consist of environmental SCOs, media representatives, SCOs representing the rights of the marginalized groups and public institutions.
10.	DATA SUMMARY AND ANALYSIS  
It is necessary to make qualitative data analysis  based on the results obtained from the detailed interviews, group discussions or individual inquiries. The quantitative data analysis will be  made with be done any software which is proved to be efficient for Situational analysis. 
Deliverables :
The final report should follow the following specific schema: 
Introduction - Background and objective of the consultancy - Brief Description of Project Methodology and tools used in - Constraints and limits - Description of work performed - Structure of the documentation submitted - Description of field work.

11.	TIMELINE
The time frame for implementation of the Situational analysis is 30 days starting from the day when the contract with the consultant/consultant company is signed.

12.	COORDINATION
CED Florozon will provide the consultant withal relevant and updated information and documents needed for proper implementation of the activities.

13.	QUALIFICATIONS
· Individual experts or consultancy companies engaged specifically in environmental research and analysis
· Extensive knowledge in environmental issues: national legislative, rulebooks, procedures, policy
· Experience in qualitative and quantitative research 
· High education 

14. 	EVALUATION CRITERIA
Methodology and organization 40 points
Expert’s CV 			30 points
Price 				30 points
TOTAL 100 points
[bookmark: _GoBack]The offer with the highest score will be taken into consideration for signing the contract. 

15.	APPLICATION PROCEDURE
All interested experts or consultant companies must contact the CED Florozon office in order to receive the proper templates for single tender procedure for services, via e-mail: ivana@florozon.org.mk and contact@florozon.org.mk, or by phone 02 5208249 or personally: Vasil Gjorgov St. No 11 (second floor).
Closing time for the applications is 29.02.2016 at 16:00.
